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PROJECT DESCRIPTION

The OCP wants to decarbonize its mobility and to start with a pilot
project in the industrial site of Jorf Lasfar (2000ha & 5000 employees).
The OCP is responsible for the employee’s transport to and from the
site through a fleet of 90 buses. The aim of the study is to help
together with Engie the OCP to implement a green mobility starting
with electric buses. In this context, Tractebel has performed the
following missions;

® Sizing of the mobility needs,

® Benchmarking of the green mobility options and the green
technologies,

Potential for shared mobility analysis,

Calculate demand for charging stations for the buses,

Calculating energy consumption

Sizing of the pilot

Develop the business model for Engie and the OCP

COMPETENCES INVOLVED

Mobility planning

GIS

Modeling

Green mobility

Energy demand for mobility
Fleet management

SERVICES PROVIDED

The mission is divided in several phases;

Analysis of the as is situation including the internal mobility in Jorf
Lasfar and the mobility to and from the site. A focus was done on the
employees’ mobility by buses and the daily movements of the
employees in the industrial site. Tractebel has performed a deep
dive analysis on the time schedule of the displacements, the
operation, and the success of the organized transportation. In
parallel, a benchmark of green solutions and green infrastructures
helped to identify the opportunity for green mobility

Together with the clients and in line with the foreseen opportunities,
we have defined the objectives to reach in short and long term.
Scenarios development to reach the objectives. A Swot analysis
followed by a multicriteria analysis had allowed to choose the best
scenario.

Sizing of the chosen scenario in terms of type and number of
vehicles, operation, infrastructures and charging stations, energy
demand. Calculation of the CAPEX & OPEX including operational and
maintenance costs.

Support for the implementation of the low-carbon fleet
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